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About Us
We are a dynamic and forward-thinking team with over 25+ years of experience in the corporate security and safety industry. Committed to 
delivering cutting-edge security solutions, our team of dedicated professionals strives to exceed expectations, embodying our motto,

Your Security Our Priority

'At C2S, we value collaboration, integrity, and customer satisfaction. Our approach involves a risk-based methodology, ensuring the delivery 
of effective and appropriate security solutions through the integration of modern technologies and processes. 

We pride ourselves on providing security solutions that are not only comprehensive but also tailored to meet the unique needs of our clients.

Founder 

Santosh Kumar  Sahoo 

(Director)

Having over 25+ years of 

experience in Security 

Operations and 

Administration 

Founder

Pankaj Kumar Sahoo

(Director)

Having over 17+ years of 

experience in 

administration security 

audits, Operations & 

quality control



Protection Services

1.Physical Security Solution Event 

2.Security Services Executive & VIP 

3.Protection Security Control Room 

4.Operations Transport & Escort 

5.Security Canine Security Services

Our Range Of Services

Management Consulting

1.Site security threat & vulnerability 

assessments 

2.SOP & guideline development

3.Security audits & Investigations

4.Workplace violence prevention

5.Material management & pilferage prevention

6.Regulatory compliance support

Emergency Response &

Crisis Management

• Fire Evacuation & Emergency 

Response Planning

• 24/7 Quick Response Team

• Business Continuity Planning

• Recovery & Resilience Solutions

• Critical Infrastructure ProtectionElectronic Security -

Surveillance Systems

• Site Assessments & Technical 

Advisory

• CCTV & Access Control Operation 

• 24/7 Control Room & Command 

Centre Operations

• Surveillance & Monitoring 

Services

Workplace Services 

• Housekeeping Services

• Pest Control Services

• Landscaping & Gardening

• Electrical & Plumbing Support

• WTP & STP Operations Support

• BMS Operations Support

• Payroll & Staffing Services

Training
• Firefighting & Disaster Management

• Safety & EHS Training (incl. First Aid)

• Soft Skills & Customer Service Training

• Gate Management & Access Control

• Suspicious Package/Mail Handling

• Visitor Management Systems

• Parking Management & Patrolling

• Crisis Management & Escalation Training

• Foundational Training as per PSARA Guidelines



We understand the common 

challenges .

• Lack of professionalism among the resources.
• Inadequate technology integration.
• Excessive manpower deployment at site.
• Weak processes and procedures.
• Lack of proactiveness and grooming-related 
issues.
• Insufficient communication skills.
• Gaps in training and development.
• High attrition due to constant workforce 
changes.
• Effective cost optimization.

Our Solution for challenges 

➢ We have Experienced & Professional 
Management , Fast and Faster Decision / 
Respective structure

➢ Customer Centric Approach - Service and 
solution as per needs of the customer

➢ People Centric Approach - Employee welfare, 
retention , Timely salary and 100 % Compliance

➢ Segment Specialization – Proven track record 
in diverse industries 

We build strong trust and security for 
you

Why C2S

?



Environmental 

Design 

Process Human Smart & Potent solutions 

at Reduced Cost

Technology

Site Assessment Resource Optimization Deployment



Our 7 Steps : Approach to Deployment 

Crisis 

Management 

& Post-Crisis 

Support

Security & vulnerability

assessments

Formulation: of Process

& SOPs

Evaluation of: CPED, 

electronic sensors & 

physical guarding

Study of: Client 

requirements, & 

environmental 

sensitivities

Training of 

guard force & 

integration of 

sensors

Customized Security 

Solutions

Ensuring Quality:

Inspections, Feedbacks, 

Training



RECRUITMENT, SELECTION & BACKGROUND CHECKS
METHODS OF RECRUITMENT

EXISTING POOL REFERRALS
FROM EXISTING

EMPLOYEES

ADVERTISING &
LOCAL CAMPAIGNS

JOB CAMPS DIRECT
APPLICATIONS

CATEGORY QUALIFICATION EXPERIENCE AGE HT.

Security  

Guard

Matriculate (X  

pass)
1 year & above

20-28
5‘6"

Supervisor
High School 

(XII  pass)

Min3 yrs. of sup.

Exp.

35-45
5‘6"

Security  

Officer
Graduate 8-10 years

35-45
5'6"

Assignment 

Manager
Graduate 10-15 years

35-45
5'6"

Selection

Recruitment  

Background Checks  

Training

SELECTION CRITERION BACKGROUND CHECKS

• Address

• Education

• Employment

• Local Reference

• Criminal records 

• PVC / BGV

• KYC Authentication 



Ensuring:

• Risk mitigation by security Info management.
• Transparency for customers.
• Trust with Employees.
Smartphones / Tablet suggest for all deployments on chargeable basis

Use of Internet (IOT) Applications

We don’t just provide guards -
We provide integrated security 
solutions

Beat Monitor
• Reliable geo tagging of patrol points (no barcode)
•When guard with mobile reaches near patrolling 

point- auto authentication takes place.
• Guard has option to take picture and write 

observations
• Auto generated detailed email report sent to client 

in the morning with- duration, distance and image. 
Missed patrol point highlighted
• Easy to view report, giving complete  activity 

alertness.



Quality Checks by Third Party

• Night duty alertness • Identity verification• Register Inspection
• Dress and turn out • Gate, perimeter & lighting inspection at night

Third-party hired for surprise checks and on time biased feedbacks by email reports with 

photographs :

Checks Conducted as mentioned below

Quality Checks

• On app – 36-point check list
• Details of visit and checks logged on App
• Email sent to customer and C2S
• Back-end team at C2S monitors and ensures resolution of 

deficiencies real-time
• Periodic inspection's by -

- Operations team
- Quality assurance team
- HR



SECURITY TRAINING

SPECIALIZED

REFRESHER

ON SITE

PRE-ASSIGNMENT

BASIC

First Aid, Fire Prevention ,Help 

Desk, Mail Room, Control  

Room

Soft  Skills, Traffic Mgmt., 

Emergency  Response

Practical training as per Security  

Manual

Specific to Client, Post wise

Induction to C2S,  Laws & Regulations, 

Attitude, Body language

Monthly Training

Calendar shared on 5th of 
every month

Customized Training  

programs to be devised  

in line with Client  

requirement

Specific Trainings on  

Access Control, Control  

Room Operations,  

Emergency response 

Strong focus on 'On-the-

Job' training

Emphasis on “TRAIN  

THE TRAINER”

• Imparted by : 

• Remote training –

Videos/PPTs forwarded and 

learning monitored by mob

• Semi contact training – Trg 

material forward to site in 

charge for Training

• Contact training – At office 

or site by training team





Regulatory Compliance: 
Licenses & Certifications Overview

CIN CERTIFICATE MSME CERTIFICATE PSARA CERTIFICATE ISO CERTIFICATE



Clientele
➢ Sankalp Cherry Blossom

➢ White Space, White Field

➢ Miraya Rose, White Field

➢ SBC The Nest

➢ Alfa Garden

➢ Eco City

➢ Frangipani

➢ Advik developers

➢ SBR Group

➢ GDCL

➢ Vrushabadri Towers

➢ Spatium

➢ Kids Kingdom school

➢Shri Ram Global Academy

➢Comfort INN Insys

➢Lavender Hotel

➢Good One Suites

➢Swarna Silicon Castle

➢Raj Interior 

➢Vaswani Pinnacle

➢Insys Digital

➢Kings Club

➢Sun Nursing

➢Krishna Nursing

➢Daivik Hospital

➢Balaji Builders

➢Basudev Builders

We have presence at IT, ITBT, Institution , Manufacturing , Residential , Builders and construction...etc  



Thank You!
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